
 
 

Business Policy 

Kvarnstrands Verktyg AB is the leading manufacturer of cutting machine tools for 
woodworking. We manufacture, sell, and provide service for tools used in wood, 
aluminum, and plastic industries. Our main focus is the wood industry, where we offer 
tool solutions from the timber intake to the refined product. We are a family-owned 
company headquartered in Ekenässjön.  

Executive management has determined that the organization’s management system 
should be based on standards 9001:2015 and 14001:2015. Quality and environmental 
work should be characterized by clear responsibility and efficiency. We ensure 
compliance with all applicable laws and requirements and consistently strive to meet 
the expectations of our stakeholders, including employees, customers, suppliers, and 
the general public. We continuously work with nonconformity management, 
measurements, follow-ups, and improvements. Our goal is to reduce internal 
rejections, customer complaints, and our environmental footprint every year. 

Quality and Customer Focus 

• We strive to exceed our customers' expectations by delivering products and 
services of the highest quality. 
 

• We continuously improve our processes and products based on customer 
feedback and market research. 

Environment and Sustainability 

• We are committed to reducing our environmental impact by using resources 
efficiently and promoting recycling. 
 

• We comply with all relevant environmental laws and regulations and actively 
work to reduce our carbon emissions. 



Work Environment and Safety 

• We value our employees’ health and safety and aim to create a secure and 
inspiring work environment. 
 

• We provide regular training and resources to ensure all employees are aware of 
and follow safety regulations. 

Strategic Planning and Goal Management 

• Goal Setting: We establish clear and measurable goals aligned with our vision 
and values. These goals are regularly reviewed to ensure relevance and 
achievability. 
 

• Action Plans: To achieve our goals, we develop action plans that include 
timeframes, responsible individuals, and necessary resources. 
 

• Follow-Up and Evaluation: We continuously monitor our progress through 
regular meetings and reports. We evaluate outcomes and adjust our strategies 
when necessary to stay on track. 
 

• Employee Engagement: We involve all employees in the goal-setting process 
and encourage active participation and feedback. We aim to ensure that our 
regular individual development dialogues are meaningful and that reasonable 
goals are set. We believe that engaged employees are key to achieving our 
company’s objectives. 
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